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Meeting date: November 22, 2017
Champlain College Morton Reading Room

Agenda
1. Chair’s Welcome
2. Approval of agenda
3. Approval of October 18th meeting minutes
4. Budget training (Nona Robinson)
5. Issue-based Committee Updates
6. AVP Students Update
7. Subcommittee and Round Table Updates
8. Other business
9. Adjournment
	
In attendance: Lindsay Morris (Chair), Nona Robinson (AVP Students), Lesley Hulcoop (Secretary), Johanna Hart (Campus Programs), Stephanie Muehlethaler (Colleges), Emily Cauduro (GC), Marcus King (OC), Lea Roger Balgobin (TCSA), Abby Rodriquez (TC), Stewart Engelberg (Wellness), Rachel McLeod (LEC), Sean Carlin (CC), Stephany Cen Feng (TISA) and Christopher Giordano (TISA).
Regrets:  Paul Longhurst (Trent International)

1.  Chair’s Welcome (Lindsay Morris) 

2.  Approval of Agenda 
Motion moved by Lea Roger Balgobin, seconded by Chris Giordano. All in favour. Motion carried.

3. Approval of October 18th  meeting minutes 
Motion moved by Johanna Hart, seconded by Stephanie Muehlethaler. Three abstentions. Motion carried.  

4.   Budget Training (Nona Robinson)
· Discussion of types of budgets: operating budget (provincial funding and tuition fees, donations from Alumni, etc.), student fee (funded through student ancillary fees) budget, and grant (targeted provincial grants) based budget.
· Ancillary fee budgets are doing better than expected due to large increases in student enrollment.
· International students pay more tuition because the university doesn't receive government grants for international students.
· Question about how levy groups get funded. The TCSA holds a referendum to vote for approval. Need 800 signatures to trigger a referendum. Recently introduced a referendum to sunset groups that had become inactive. There are approximately 40 levy groups (e.g. Arthur, Trent Radio, OXFAM, Kawartha Sexual Assault Center, etc.).
· Description of the different student services and how they are paid for. Some budgets are based almost entirely on ancillary or operating funds, while others are more complex and involve a combination of funding sources (e.g. Wellness Centre budgets).
Process for ancillary fee budgets: 
· Director reviews previous year, develops plans for upcoming year, determines priorities, drafts preliminary budget
· Budget is taken to the appropriate committee for review and feedback from student leaders
· Any revisions are made prior to CASSC
· CASSC reviews final budget. If a fee increase (above CPI or 3%, whichever is less) is requested, student leaders vote on the increase. 
· Budgets are forwarded to the Board of Governors for approval
Process for operating budgets:
· AVP Finance and VP Finance and Administration determine budget planning timelines
· Director/AVP provided with their base budget (mostly salaries)
· Director/AVP may make a budget case for an increase to address identified needs
· Presentation to President/Vice Presidents group at Trent, decision on any increases or new initiatives made
· Presented to CASSC for information
· This year, plans will likely include 3-year projections
· If a fee increase (above the Consumer Price Index (CPI) or 3%, whichever is less) is requested, student leaders vote on the increase.  The Ancillary Fee Protocol is posted on the CASSC web page.
· Budgets are then forwarded to the Board of Governors for final approval.

5.  Issue-based Committee Updates 

Student mental health
Co-chairs Abby Rodriquez and Laurel Pirrie, supported by the Wellness Centre, Active Minds and Cabinet Members. Plan on meeting before the winter break.
Developing Life Skills
Co-Chairs Lea Roger Balgobin and Eliana Masse, supported by Nona Robinson, Maureen Langabeer and Cabinet Members. Plan for the committee to meet in these next few weeks, getting ready for a big start in January. Will be developing a life skills and success handbook.
6. AVP Students Update (Nona Robinson)
· The Student Affairs Divisional retreat was held at the end of October. The focus was on how to better engage with demographics who may be under-represented in our service/programming usage: Indigenous students, first-generation postsecondary students, LGBTQ Students, international students, off-campus and mature students, and support for students with disabilities/mental health support. Also, worked at brainstorming ways to collaborate and network across departments and strategies for seeking student input.  For example, how to make varsity sports more accessible for transgender students in varsity sport. Also great discussion about programs and projects that could benefit from collaboration.  There was a lot of different and inspirational ideas about how to expand and strengthen programs already running, and ideas about new programs such as resilience training. 
· Was approached by Social Work Students about how to reduce barriers for students who have children (e.g. baby changing stations and child care).
· The Government Career Ready Fund is focused on preparing students for the workforce. Chaired a panel on access to these programs at a conference in Toronto. Discussion of experiential learning at Trent, what we have and creating more opportunities.  Also making sure that these opportunities are equitable and accessible for everyone.  

7. Subcommittee and Round Table Updates
Colleges:
· Colleges engagement survey paired up with the orientation survey.  Had 700 more people complete the survey from last year. Will be starting to examine the data.  If you would like more information about specific Colleges, you can approach your College Head/Principal. 
· Strut your Swag will be held next Tuesday.  There will be a photo booth and refreshments.
· The second Colleges subcommittee meeting is next week.  Will be taking about the budget, the survey, and off campus engagement.
· The Pan Colleges meeting created some documents about why and how to apply. The current deadline has been extended. One more deadline at end of January.

Gzowski College:
November 29th is our awards ceremony and we’re having a Sip Sing and be Merry Coffee House.

TUNA:
Will be holding a drum making workshop on December 2nd in collaboration with Gzowski College Cabinet

Campus Programs/Student Affairs:
One more service day on December 13th, Christmas hampers for the Salvation Army.

Wellness Committee:
· Will be having the first subcommittee meeting tomorrow
· Peer support will be running mid January
· The Counselling centre has a long wait for first time appointments. The drop-in hours have had great attendance. Looking to adopt STEP model to help reduce wait times.

Otonabee College:
Next week is Holiday Cheers Week.

Lady Eaton College:
Festive college weekend is this weekend

TCSA:
· In talks with the Levy Council
· The executive attended the Canadian Federal of Students National General Meeting in Gatineau Quebec.  Were able to connect with other institutions across Canada and with campaigns involving reproductive rights, student parents and fighting high tuition fees.

Champlain College:
Holiday event Saturday with LEC and Traill - mitten tree and food drive for non-perishables.

TISA:
· Push for internationalization in the Colleges, and met with most of the Cabinets.
· Created a new position for liaison with Colleges.
· Planning Cultural Outreach for March.
· TISA Facts Project which is targeted to international students is similar to "Adulting 101".  Please let TISA know if the Developing Life Skills Committee would like to collaborate.
· Benefit workshop December 6th with TI
· Workshop on Permanent Residence.

8. Other business
No other business

9.  Adjournment
Motion to adjourn moved by Marcus King
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